
BOARD MINUTES 
Michigan Conference, UCC 
July 17. 2021 
 
 
PRESENT: Cheryl Burke (Associate Conference Minister), Ruth Moerdyk, Judy Furman, Phil Hart 
(Transitional Conference Minister), Judith Booker (President), Liz Larivee (Vice-president), Ralph 
Sims, Ivana Barrow, Mary Ann Martin, Akua Budu-Watkins, Karen Wheeler (Interim Treasurer) 
ABSENT:  Dan Spaulding 
 
AGENDA:  Two adjustments were made to the previously distributed agenda: discussion of the 
personnel committee was added under old business and business regarding the search 
committee chair was shifted to the Executive Committee.   

 Moved and seconded to approve the agenda as amended.  Passed. 
 
MINUTES:  Three corrections were made to the minutes from May 29: Dan Spaulding should be 
listed as absent (not under members present); Mary Ann Evans should be Mary Ann Martin; 
Immanuel Scholarship is spelled with an “I” not an “E.” 
 
OLD BUSINESS 
 
CAMP TALAHI: Phil Hart noted that once the title to the property clears, a closing on the sale 
would be arranged.  He said that the camp board has asked to not pay their agreed-upon rent 
for July and August.  The Board agreed that this would be fine. 
 
ANNUAL MEETING:  Judith Booker initiated brief conversation about what would be good to 
include in this year’s (online) Annual Meeting. 
 
OFFICE BOOKKEEPER:  Phil said that Karen Wheeler is helping finalize the job description and 
pay for this position.  Judith said that she had asked Karen Wheeler to serve as interim 
treasurer, as that position cannot be left vacant, 
 
CONFERENCE MINISTER POSITION DESCRIPTION:  Judith said that this position description is 
complete and posted. 
 
WEBSITE UPDATE: Judith solicited any suggestions Board members may have for the website. 
 
SEARCH COMMITTEE CHAIR:  Judith said that JT Hills is moving and that the Executive 
Committee will name a new chair for the Conference Minister search committee. 
 
CANDIDATES FOR MODERATOR:  Judith said that David Wheeler has agreed to serve as 
Moderator to complete Phiwa Langeni’s term.  David has served previously and should be able 
to step into the position well.  Liz Larivee said that the nominating committee has been working 
on nominations for the position and that two candidates had declined the position. 



 Moved and seconded to affirm David Wheeler to serve as Moderator until the end of 
2021.  Passed. 

 
Liz also noted that the Board needs a liaison from the United Northern Association and a 
Treasurer, as well as a Moderator. 
 
PERSONNEL:  Judith lifted up the need for three volunteers from the Board to serve as a 
personnel committee.  They would: work with Phil and with the human resources committee, 
serve as a liaison between staff and the Board, assist with conducting oversight, administer 
policies, and help address conflicts.  Volunteers were: 

 Akua Budu-Watkins 

 Judy Furman 

 Ivana Barrow 

 Liz Larivee (alternate) 
 
FINANCIAL REPORTS:  Having joined the meeting after some challenges connecting, Karen 
Wheeler reviewed previously distributed financial reports and provided a brief summary of 
finances year-to-date.  Income YTD is ahead of the same time period last year and so far there 
have been fewer expenses than income YTD. 

 Moved and seconded to accept financial reports. Passed. 
 
Karen also noted work on the bookkeeper’s position, the need for a new treasurer, and her 
willingness to help someone learn the position. 
 
TRANSITIONAL CONFERENCE MINISTER’S REPORT:  Phil shared in writing elements of the 
current Conference policy re: staff regarding masking due to the COVID pandemic.  He 
explained reasoning underlying the policy and said it will be posted on the website and in the 
Conference newsletter. 

 Moved and seconded to support the policy as presented.  Passed. 
 
Other items Phil noted included: 

 Plans for the Michigan Department of Health and Human (HHS) services to hold a Zoom 
meeting for folks in the Conference re: the present state of the pandemic.  HHS has also 
requested participation in a project to help plan and facilitate conversations “on the 
ground” throughout the state to learn about questions and concerns. 

 He plans to spend time working with Jenn Ringgold (Program Associate for Youth 
Ministries) to explore current philosophies and approaches to youth ministries and 
figure out what we need to understand in order to plan effective youth ministry. 

 Staff have begun scanning old documents in order to reduce paper files. 

 He is moving forward with plans to hire a communications and tech person for the 
Conference, while continuing to be cognizant of the budget. 

 



PROPHETIC INTEGRITY MISSION AREA TEAM (PIMAT):  Jay Cumming, Chair of PIMAT, joined the 
meeting to describe the MAT’s work.  Introductions were made.  Jay noted: 

 Changes to the priorities and distribution of grants during 2021.  This year grant 
requests of up to $500 were considered on a rolling basis for book studies and/or public 
action related to ending racism, militarism and fascism. 

o Grants have been made to eight churches (more than in the past) 
o Given budget constraints, PIMAT will not solicit grants in the fall through the 

formerly established process. 

 Jay noted that PIMAT has submitted proposed revisions to the resolution process and 
resubmitted a “Resolution on Encouraging a Plant-Based Life” that was returned to the 
MAT in 2020. 

 General conversation about PIMAT’s work and functioning followed. 
 
Phil recommended postponing conversation of guidelines for resolutions.  There was also 
discussion about the proposed resolution and a request by Jay for more specificity of reasoning 
if it is not passed on to the Annual Meeting for consideration. 
 
As previously arranged, Jay left the meeting.  Brief conversation re: PIMAT and the proposed 
resolution followed.  Phil noted that none of the items in the resolution designated by the 
Board as problematic in 2020 had been changed. 

 Moved and seconded to return the “Resolution on Encouraging a Plant-Based Life” to 
PIMAT with the same comments as last year.  Passed. 

 
As the meeting closed, Karen Wheeler mentioned the possible need for a special meeting of the 
Board to address the 2022 budget. 
 
Meeting adjourned. 
 
Respectfully submitted,  
Ruth Moerdyk, Secretary 
 
 

Next meeting September 18, 2021 
 
 
 
 
 
 
 
 
 
 


