
Michigan Conference United Church of Christ 
Minutes 
Board of Directors | Via Zoom | Saturday, September 11, 2021 
 
 
Present: Mary Ann Evans, Judith Booker (President), Phil Hart (Transitional Conference 
Minister), Cheryl Burke (Associate Conference Minister), David Wheeler (Interim 
Moderator), Ralph Sims. Judy Furman, Liz Larivee (Vice-president), Ivana Barrow, 
Karen Wheeler (Interim Treasurer) 
 
Absent: Akua Badu-Watkins, Dan Spaulding 
 
Opening devotions offered by Judith Booker 
 
Moment of Silence to Honor September 11, 2001 
 
Moved and seconded to adopt agenda as written.  Passed. 
 
Moved and seconded to approve minutes of July 2021 meeting.  Passed. 
 
Prophetic Integrity MAT:  Rev. Jay Cummings, Rev. Deborah Conrad, Dr. Paul Von 
Oeyen, Miriam Brown Dorsey, Rev. Herman Haller, Rev. Michael Young joined the 
meeting as guests and representatives of PIMAT. 

 Reasons for inviting PIMAT members were reviewed, including conversation 
about resolution submitted for consideration at 2021 Conference Annual Meeting.  
Discussion followed, with PIMAT members present and then on the Board 
without guests. 

 
Moved and seconded to reaffirm the Board decision to decline PIMAT’s request to 
forward the resolution “Encouraging a Plant-Based Life” to the 2021 Annual 
gathering.  Passed. 

 
Financial Report: Karen Wheeler, interim treasurer, reviewed a previously distributed 
report summarizing current Conference finances. 
 
2022 Budget:  Karen presented the previously distributed proposed 2022 budget, which 
incorporates an increase of approximately $350,000.  This includes new projects and 
new funding from investments.   

 A major proposed increase ($300,000) is designated for a proposed “Courage 
Grant” initiative. This would give $2,000 to every church in the Conference to 
help them prepare for/address extraordinarily uncertain times.  Congregations 
would have broad latitude in the use of funds, with the stipulation that they say 
what they will do with the funds. 

 A $10,000 proposed increase is designated to work with a group called Sacred 
Design to uncover trends, strategies, and inspirations regarding conducting 
“youth ministry.” 

 A $10,000 proposed increase is designated to develop children’s ministries. 
 

All three of these projects are one-time projects. 



 
Other increases are related to items such as salaries and benefits, Mission Area 
Team activities, etc. 
 
Discussion followed. 
 
Moved and seconded to approve the proposed 2022 budget as previously 
distributed.  Passed. 

 
Old Business 
 
Camp Talahi Update:  Closing should occur within a couple weeks. Funds to be put in a 
restricted account with uses to be determined by Board in the future. This decision-
making could also incorporate clear decisions about the Bow’s Lake fund. 
 
Annual Meeting Update: David Wheeler reviewed a previously distributed report and 
sollicited assistance with planning worship segments of the meeting. 
 
Search Committee Update: On target with process; may have a new Conference 
Minister by June. 
 
New Business 
 
Personnel Committee Report: Judith Furman reported that she and Liz Larivee have 
met to discuss goals, updating personnel manual, evaluating staffing structure, and 
assessing positions 
 
Nominating Committee Report: Liz Larivee, vice-president and committee chair, 
reported that Rev. Catherine Balk’s name had been submitted to serve as at-large 
member and that the Rev Greg Watling’s name had been submitted to serve as United 
Northern Association liaison.  Candidates to complete form and then be presented to 
Board for affirmation.  Openings still exist for Treasurer and Moderator; no candidates 
have been identified. 
 
Disaster Relief Team:  Current disaster relief coordinators have resigned their positions.  
Need to look at committee activities and responsibilities.  Nominating Committee needs 
to consider these positions. 
 
Transitional Conference Minister Report:  Phil Hart reported that the appraisal contract 
regarding the Conference’s East Lansing properties has been signed.  Taking vacation. 
Business manager position description in process; communications position will be 
developed in cooperation with Lisa Souliere. 
 
Respectfully submitted, 
Ruth Moerdyk, Secretary 
 

Next Board Meeting November 20, 2021 


