
Michigan Conference United Church of Christ 

Board of Directors | Via Zoom | Saturday, November 20, 2021 

MINUTES 

 

Present: Cheryl Burke (Associate Conference Minister), Ruth Moerdyk (Secretary), 

Judith Booker (Board President), Judith Furman, David Wheeler (Interim Moderator), 

Ralph Sims, Liz Larrivee (Board Vice-President), Phil Hart (Transitional Conference 

Minister), Karen Wheeler (Interim Treasurer), Ivana Pugh 

 

Absent: Mary Ann Martin, Akua Budu-Watkins 

 

Opening Reflections: Ralph Sims offered an opening prayer 

    

Agenda:  Moved and seconded to adopt the agenda previously distributed. Passed. 

 

Minutes: Corrected “Mary Ann Evans” to Mary Ann Martin. Moved and seconded to 

approve minutes from the September meeting. Passed. 

 

FFMAT Presentation: Rev. Beth Code, a member of the Faith Formation Area Team, 

joined the meeting to present information regarding the MAT’s work, especially the 

disbursement of Immanuel Scholarship funds. Discussion followed.  

 

Financial Reports: Karen Wheeler, Interim Treasurer, reviewed previously distributed 

financial reports.  Conversation focused on the need to equip lay people and 

congregations to more fully lead churches through uncertain times. 

  

OLD BUSINESS 

 

• Camp Talahi: Phil Hart reported that he believes sale should still clear by end of 

year. 

 

• Annual Meeting:  Judith Booker solicited comments regarding how Annual 

Meeting went. 

 

• Search Committee Update:  Judith Booker reported that the Search Committee 

for a settled Conference Minister proceeds well. Ivana reported that the 

Committee anticipates bringing a candidate to the Board in February  and to a 

meeting of the Conference in March. 

 

NEW BUSINESS 

 

• Nominating Committee Report:  Liz Larrivee brought four candidates for 

approval: 



o United Northern Association liaison (2024)—Rev Greg Watling—

Gaylord—varied non-profit experiences and experience in other UCC 

judicatory settings 

o At-Large (2024)—Rev. Catherine Balk 

o Covenant Association Liaison (2024)—Rev Jean Winther  

o At-Large (2023) Rev Jonathan Reidel  completing a term; eligible for two 

full terms following 

 

Votes taken separately for each candidate. All unanimous 

 

Still looking for a moderator 

 

• Additional Staff and Responsibilities:  Phil Hart reported on staffing 

reconfigurations in process:  possibly an assistant to Lisa Souliere; moving 

forward with developing a tech/communications position possibly in collaboration 

with another Conference; searching for Financial Assistant 

 

EXECUTIVE SESSION 

 

• Personnel Committee Report: Judy Furman, chair of Personnel Committee, gave 

an overview of a previously distributed proposed policy re: requiring COVID 

vaccinations of all Conference staff, with no exceptions.  Proposed policy closely 

follows policy for staff at national level.  Discussion and clarification followed. 

Board will vote on policy; any possible decisions re: specific requests for 

exemptions will go to the Personnel Committee. 

 

• Conversation with Rev. Jody Betten: Rev. Jody Betten, Association Minister of 

the United Northern Association, joined the meeting in order to discuss her 

previously distributed request for a religious exemption under the proposed policy 

re: COVID vaccination.  

 

• Moved and seconded to approve proposed personnel policy re: COVID 

vaccinations brought by Personnel Committee. Discussion followed. Passed. 

 

Transitional Conference Minister Report: Phil noted that: 

• A task force should be created to look at the Conference’s East Lansing 

properties and consider options re: usage and possible sales. Idea received 

general affirmation. 

• The process for implementing the Courage Grants program needs development 

and clarification; in process. 

• Focus groups are being developed as part of the youth faith development project 

being conducted in conjunction with Sacred Designs.  Conference churches will 

receive the report that emerges from this project. 



• There may be a congregational profile available soon that is designed for small 

congregations to use; it is variant of current Local Church Profile.  

• Existing and established COVID protocols for the Conference and its staff remain 

in place.      

• Conference Board needs to continue being aware of what needs to be 

considered as we move into future.   

 

Respectfully Submitted, 

Ruth Moerdyk, Secretary 

 

Next Board Meeting January 15, 2022 


